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¢yH KUNOHAJIbHbI€ NaKeThbl

EXECUTIVE PRO

LLIKOJIA COBPEMEHHOTI'O PYKOBOAWTEA

EXECUTIVE PRO

- Ana Koro?

MepBble pyKOBOAUTENN, 3aMeCTUTENN, PYKOBOAUTENN NOAPA3AeNeHN, KaLpOBbI pe3eps

 OCHOBHbl€e TeMbl

CTpaTernyeckmnin MeHeIXMeHT, IMAepCTBO, HEVPOINAEPCTBO, yNpaB/eHe N3MeHEeHNSMN,
KPI, npuHaTME peLueHnia, KpuTnyeckoe MbllneHve, IN ana pykosoautenei

. YTto nonyyaeTe B UTore?

YBennyeHve npon3BoAnNTe/IbHOCTU TPyAa, BbinonHeHVe KPI, noBbileHne KayecTBa
yrnpaBneHYeckmx peLleHnii 1 ycneLHyo peannsaumio n3MeHeHn B KoMnaHum. CunbHas
yrnpaBieH4yeckas KOMaHAa, obecneyrBaloLLasa YCTONYMBBIN POCT BU3HEeC-NokasaTenen.

. CTOMIMOCTb O6YUEHUS  (rpyrma so 3 wenoser, oo

dopmart LIGHT (8 dopmaTt BUSINESS  ®Popmat PRO + (40 ak.

aK.u./ 1 peHb) (16 ak.4u./ 2 pHA) 4./ 5 pHeid)
350000 Tr 550 000 tr o1 920 000 Tr
Nektopbl — TON-MeHeaxepbl ¢ onbiTom C-level (CEO/COO/HRD), 3kcnepTbl B CTpaTern4eckom

ynpasneHur, KPl 1 OpraHmM3aLMOHHbIX U3MEHEHUSX, C MOATBEPXAEHHbIMU Kelcamy MOBbILLEHNS
i 3GPeKTMBHOCTM BM3HECa U Pa3BUTUA YIPaBNEHYECKNX KOMaHA.
@ [IpakTVKV C OMbITOM BHEAPEHWUs CUCTEM YrpaBieHUs, TPaHCOPMaLMM KOMMAHUM U MpUMeHeHUs
coBpeMeHHbIx noaxoao. (Al-driven management, performance management).
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¢yH KUNOHAJIbHbI€ NaKeTbl

HR PRO

YIMPABJIEHVE YEJTOBEHECKNM KATTUTAJTIOM

EXECUTIVE PRO HR PRO Al & DIGITAL PRO FINANCE PRO GOVERNANCE PRO

Ana koro?

HR-avpekTopa, KagpoBble CNyX6bl, PyKOBOAUTENV NOAPa3AeneHuii

OCHOBHbIe TeMbl

TanaHT-MeHe>KMEHT, KaJpOoBblil pe3eps, OLeHKa KOMMeTeHL I, TPYA0BOe 3aKOHO4aTe IbCTBO,
HaCTaBHMYECTBO, KOYUWMHT, KopriopaTvBHas KynbTypa, HR-ananuntunka, il B HR

UYTOo nonyyaeTe B ntore?

BbicTpoeHHyto HR-cucTemy, KOTOpast CHUXKAeT TekyyecTb NepcoHasna, MoBbILLAeT BOBIEYEHHOCTb
COTPYAHWNKOB 1 0becrneyrBaeT CTabuibHOE BbINMO/HEHME KIHYEBbIX Noka3saTenen 3¢ GekTMBHOCTY.
HR-QYHKLMS CTAaHOBUTCS yrpaBAseMblM NHCTPYMEHTOM 613Heca, @ He aAMUHUCTPATUBHOW
NoAAEPXKOM.

. CTOMIMOCTb O6YUEHUS  (rpyrma so 7 enoser, oo

dopmart LIGHT (8 dopmaTt BUSINESS  ®Popmat PRO + (40 ak.

aK.u./ 1 peHb) (16 ak.4u./ 2 pHA) 4./ 5 pHeid)
350 000 Tr 550 000 Tr oT 920 000 Tr
Nextopbl — HRD/CHRO ¢ onblToM HR-TpaHcpopmauum KpPymnHbIX KOMMAHWUA WU BHEAPEHUS CUCTEM

yrnpaBneHus nepcoHanom. MexayHapogHble ceptudurkaumm yposHs SHRM-SCP / CIPD Level 7, onbIT
® CHKeHUS TekyuecTy 1 nocTpoeHus KPI n performance-cuctem.
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— ¢yH KUNOHAJIbHbIEe NaKeThbl

a Al & DIGITAL PRO

NCKyCCTBEHHbIN UHTENNEKT N undpoBas
TpaHcdopmaLua

Al & DIGITAL PRO FINANCE PRO GOVERNANCE PRO

Ana Koro?

Bce kaTeropum coTpyAHUKOB

OCHOBHbIe TeMbl

ChatGPT gnsa 6usHeca, W ans HR, mapkeTuHra n ¢nHaHCOB, aBTOMaTM3aLMsa npoLeccos, undposas
TpaHchopmaums, UMbpoBble MHCTPYMEHTDI, 3aLLMTa AaHHbIX, LndpoBas 3¢PekTVBHOCTb

UTOo nonyyaeTe B ntore?

B ntore komnaHusi nonyyaeT BHegpeHue Al 1 undpoBbIX peLleHUiA, KOTOpble aBTOMATU3NPYHOT
H6U3HEC-NPOLECCHI, YCKOPSIHOT MPUHATUE PeLLEHUA 1 NoBbIWAT 3GPEKTMBHOCTL PaboThI.
PyKoBOAUTENN N COTPYAHUKM HAUYMHALOT UCMONb30BaTh V-MHCTPYMEHThI Ans pocTa
NPOU3BOANTENBHOCTY U CHUXEHUS 3aTpar.

CTonmMoCTb OGy‘-IEHI/ISI (rpynna go 15 uenosek, 04HO)

dopmart LIGHT (8 dopmaTt BUSINESS  dopmaTt PRO + (40 aKk.
aK.u./ 1 peHb) (16 aKk.4u. / 2 pHA) 4y./ 5 aHen)

350000 1r 550 000 Tr oT 920 000 Tr

Nexktopbl — AI/ML nnn Digital Transformation akcnepTbl (CDO/Head of Data) ¢ onbITOM BHegpeHUs
i NCKYCCTBEHHOrO VIHTeN/IeKTa, aBTOMatTh3auun 1 LMGpoBbIX pelleHnri B 6usHec-npoueccsl. MpakTuk,
® npumMeHsoLMIA Al 415 NOBbILIEHNS 3PGEKTVBHOCTY 1 YNPaBAEHUS AaHHLIMY B KOMMAHWSX.
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¢yH KUNOHAJIbHbI€ lNaKeTbl

{ FINANCE PRO

PUHAHCBI U PUIHAHCOBasA YCTONUYMBOCTb

GOVERNANCE PRO

FINANCE PRO

Ana koro?

Byxrantepbl, pUHAHCNCTbI, SKOHOMUCTbI, AYANTOPbI

OCHOBHbIe TeMbl

Hanoru, 6yxrantepckuin yuet, MCPO, 6roaxeTnpoBaHmne, GMHaAHCOBOE N1aHMPOBaHWE, BHYTPEHHWIA
ayAnT, PUCK-MEHeKMEHT, PUHAHCOBbLIN KOHTPO/b

UTOo nonyyaeTe B ntore?

KomnaHus noay4vyaeT KOHTPOJ/Ib HaJ AEHEXHBLIMN MOTOKaMW, CHIVXXKEHNE CI)VIHaHCOBbIX pnckos,
noBblLLIEHWE I'Ipl/l6b|]'|bHOCTI/| M TOYHOE NOHMaHNne peaanoM <|>|/|Hch0|30|7| KapTWHbI 6u3Heca.
PyKOBOACTBO Ha4yVHaeT NPpUHNMaTb peleHnd Ha OCHOBE LI,I/Iq)p, a He npep,nono>KeH|/||7|.

. CTOMIMOCTb O6YUEHUS  (rpyrma so 3 wenoser, oo

dopmart LIGHT (8 dopmaTt BUSINESS  ®Popmat PRO + (40 ak.
aK.u./ 1 peHb) (16 ak.4u./ 2 pHA) 4./ 5 pHeid)

350 000 Tr 550 000 Tr oT 920 000 Tr

Nextopbl — CFO / $MHaAHCOBBIV ANPeKTOp C MexzayHapoaHon ceptudunkaumern (ACCA / CFA / CIMA),
OMbITOM ynpaBneHusa GruHaHCcamu, GHOAXKETUPOBAHMEM W MOBbILWEHNEM MPUBBLIIBHOCTU KOMMAHWNA.
® [lpakTuk c KericaMun GMHAHCOBOM TpaHCchOpMaLIMKM U BHEAPEeHNS ypaBAeHYeCcKoro yyera.
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¢yH KUNOHAJIbHbI€ lNMNaKeThbl

GOVERNANCE

PRO

yI'IpanIeHI/Ie N KOMTIJ1aeHC

GOVERNANCE PRO

p,nﬂ Koro?

Focyp,apCTBeHHble M KBasnmrocygapcCrBeHHble OpraHm3aunmn

OCHOBHbIe TeMbl

rocyﬂ,apCTBEHHble 3aKynkn, kKomnnaeHc, aHTUKoOppynuMnoHHaA NoJINTHKa, BHyTpeHHMVI KOHTPO/1b,
yrnpasnaeHune pnckamMmu, 3alta NepCcoHa/ibHbIX AaHHbIX, 3aKOHO4aTe/IbHblE N3MEHEHWA

UTOo nonyyaeTte B ntore?

B pe3ynbTate KOMNaHWs noayyaeT 3GpPeKkTMBHYH CUCTEMY KOPMOPATMBHOIO YNpaBaeHs, Mpo3payHble
NPOLECChl MPUHATUS peLleHNi 1 CHUXKEHVE NMPaBOBbIX 1 YNPaBAeHYeCckX PUCKOB. PyKOBOAMTENN U
UNeHbl KONNervanbHbIX OPraHOB 0CBAMBAKOT COBPEMEHHbIE MHCTPYMEHThI YrpaBieHus,
obecreyrBatoLLme yCTOMYMBOE pa3BUTME N COBNIOAEHNE NYULLIMX KOPMOPATUBHbBIX NMPAKTUK.

CTOMMOCTb 06yquV|ﬂ (rpynna 4o 8 uenoBek, 0YHO)

dopmart LIGHT (8 dopmaTt BUSINESS  ®Popmat PRO + (40 ak.

aK.u./ 1 peHb) (16 ak.4u./ 2 pHA) 4./ 5 pHeid)
350 000 Tr 550 000 Tr oT 920 000 T1
ﬂeKTOpr — KOpI‘IOpaTVIBHbIVI CeKpeTapb, 4YieH COBeTa ANPEKTOPOB, He3aBUCUMbIN ANPEKTOPp nnn

i 3KCrmepT B 06/1aCTU KOPMOPATUMBHOrO YMpaB/ieHVs C OMbITOM PaboThl B KPYMHbIX KOMMAHUAX W

XOJIAMHIaX, 3KCNepT rocyAapCTBEHHbIX 3aKynOK C OMbITOM COMPOBOXAEHUSA 3aKyMOYHbIX MpoLeayp, .

® Ceptudukaumm u ksanndukaumm: ICSA/CGI (Chartered Governance Institute), Corporate Director
Program, MBA, LL.M., onbIT BHEAPEHUSA CUCTEM KOPMOPaTUBHOTO YNpaBaeHNsA N KOMIM/IaeHC-MPaKTHK.
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